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1) Paradigm Shift 4) Game Theory
2) VISION 5) Innovation Thinking
3) Scenario Planning

uangns 5 gUuuuNsAAEINAENE 839A157 2 RavnAN 2559

Paradigm Shift VISION Scenario Planning Game Theory

ﬂﬂ?Lﬂ@ﬂuLLﬂﬂ\iLimmﬂ Tuns | AeunuludgiEmmnda luiee ma“l;mqwmmﬁumumm FaAnFenagnrzaumeiatuwaiila
mmum@‘l,ummmﬂ@umﬂme niiu gﬂLLuumaﬁm%m@qwﬁrﬁ mmmmm'ﬂmﬁ@wu mimma Funsensuvialan  uwwaAn Game
mmﬂmmwmmﬂmm visenlauu Fenan “Vision (“zﬁ”ﬂﬁﬂﬁ)“ s Lmu\mumﬂ R Iar Theory 224 John Nash ;qg UANNT
L‘Wﬂﬂ’]ﬁ‘WﬁMu’Wlﬂ mmwizﬁ'qulwm bNTNE qﬁﬂ%ﬂmﬂmmiumumm ﬂ\‘iﬂuﬂﬂﬁlﬂﬂﬁl@‘ﬂﬂlfm’] (Future mmpﬁqn@ﬂmﬁﬂu‘ﬁmmmu wmququﬂm@
u’lﬂjmiLﬁ@ﬂul,l,ﬂm"tumﬂ@wﬁ ma‘fn\umumﬂ@wﬁmum Thmkmg ) uazludannsdnigang mﬂm@mmuau@mmwmm@nma
ﬂﬁi‘ﬂa‘/‘uLﬂéﬂuiuL%ﬁﬂ@ﬁwgﬁLLﬁ@?‘\i mimwmﬂmwﬂm Visionary ‘F;I‘Wﬁuu ”Lummml,mumquan Lumqu ”@aquﬂqg‘m" ﬂ@miuﬁﬂmuq
PRGN WaeL sy Thinking oAt T lgGeane mﬂmmmmﬂm ('Scenario 'm‘w ﬂ’]i‘lquwgl,ﬂmlummﬂ@
‘Lumiﬁmﬁmmﬁwﬁ: (Paradigm MsWRLAdTAL azvheansls Planning ) ﬁuﬂugmmyumﬁm ﬂ@gmﬁeﬂmmm e [ NGICN
shift) Mlaufeennddeuuas ieamddeianma  velude L?Nﬂ@f;quwgﬁﬂ%uuuﬁql ﬁ‘w@zﬂj nagns S yiselaiennsiasanneses A
\anEAENTT wumsasuwmaiia geRaviansvinnuiiug fasag ﬂjﬁmﬂﬁuﬁﬂW%Lﬂ?ﬁmﬁﬂﬂm uumﬁg Ainuaaauguuunisnds
n9mann uARzvRneRansany ”Lgﬁ‘ﬂuiﬁq mlszenmne mmENLLNuLWE nagng TalumsAnmziuazlszidiu
uladdfinisnanavesidnitdum -Famsesznnasuulag ABLAWBITL Immliwmlm"l,m gqmumﬂﬁy{;jmmﬂmqgwmm
Flu nsul@en Paradigm Shift i AN NUINAENTNARBBIANT Lﬁ%ﬂiuﬂg@umﬁuﬁum\i T913 - AniTenagmouLL Game Theory
iazAeeBeugianeLFusail - grifunnsandideiag azlaiEaugia Zero Sum Game

- Vision Shift - AdufiAiiuuswdnagns - naRAEaNAgMa NN Negative Sum Game

- Direction Shift - ﬁzﬁ’ﬂwﬂuﬂumiwmmmm aw1An LR L

- Management Shift Andadsse LL@vmawmm - mmmwm@@ﬂmn@wﬁ - nslangudjiny : Rival's Strategy

- Corporate Culture Shift mmﬂmmnaﬂm Q1138 Scenarlo - Distributive & Integrative Prc:}blem Solving‘r

- mﬂuﬂmimwumun@ﬂmmw - m:mummﬁm’lums}wqwﬁmm
nsamennlueuAm lumsimadenagms

www.sbdc.co.th




uangns 5 gUuuuNIsTAAEINALNE

5 Strategic Thinking Enhancements

1) Paradigm Shift

2) VISION

3) Scenario Planning
)
)

4) Game Theory

Innovation Thinking 5) Innovation Thinking
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