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Course Outline

1 Change Management and Blueprint for Change:
Why What How and Case study
Strategic Planning Process(nssmumsnoLqunaqmé)
¢ Vision / Mission / Initiative Strategies
(vihaaanta S&eviau / Wusha / aaAasans)
¢ Performance Measures: OKR/KPI and Strategic d
eployment / Hoshin Kanri (finuuaghdSananisaiiiueu
OKR/KPIs uagnsnszanalivanagnisaiivuanas sy
nsUf1i6/ nsudwisuwuuduseataadgu (Hoshin Kanri))
¢ Strategic Operations Plan and Operational Risk Management
(msvi’mwumsmLﬁumu'saa%’nnaqmémsmrﬁumu ey
nsuEMsANNEIuadTAsIMsIat UL daululfionanns)
X Business Process Improvement (nsu5udg9nszuiunsvingsia)
e Gap Analysis Staszndviagselanialunnswsun
WnuAu&eiiituag (As-is and To-be Process)
e Quality and Productivity Improvement Tools (ta3adiia
TuN5UFUUTIAUAWUALLRNHANER)
1 Strategic Operations and Operational Risk Management
(naqmﬁ'msmLﬁumuuasmsn%msmmLﬁ'ﬂomaoimams

fuAdauiInayms)
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